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What’s it worth to you? 

25 Large crowds were traveling with Jesus. He turned and said to them, 26 “If anyone comes to me and does not hate his 
own father and mother, wife and children, brothers and sisters, yes, even his own life, he cannot be my disciple. 27 

Whoever does not carry his own cross and follow me cannot be my disciple. 28 For which of you, if he wants to build a 
tower, does not first sit down and count the cost to see if he has enough to complete it? 29 Otherwise, when he has laid 
a foundation and is not able to finish, everyone who sees it will begin to ridicule him, 30 saying, ‘This fellow began to 
build, but was not able to finish.’ 31 Or what king, as he goes out to confront another king in war, will not first sit down 
and consider if he is able with ten thousand to oppose the one who comes against him with twenty thousand? 32 And if 
he is not able, he sends out a delegation and asks for terms of peace while his opponent is still far away. 33 So then, any 
one of you who does not say farewell to all his own possessions cannot be my disciple. 34 Salt is good, but if the salt has 
lost its flavor, how will it become salty again? 35 It is not fit for the soil or for the manure pile. It is thrown away. The 
one who has ears to hear, let him hear.”  

—Luke 14:25-35 

Sometimes when our Savior Jesus speaks, he uses very strong language. “If your right eye causes you to sin, gouge it 
out and throw it away. It is better for you to lose one part of your body than for your whole body to be thrown into hell. 
And if your right hand causes you to sin, cut it off and throw it away. It is better for you to lose one part of your body 
than for your whole body to go into hell” (Matthew 5:29,30). The Lord who formed you in your mother’s womb and gave 
you’re your body and life doesn’t want you to maim or mutilate yourself. He uses this kind of strong language because 
he wants to drive home a very powerful point. His point is not hard to understand: Don’t take sin lightly! Sin is serious. 
The stakes for your soul are incredibly high. Eternity hangs in the balance. Your physical well-being is inconsequential 
in comparison to the destiny of your immortal soul. We get Jesus’ point. We don’t have to gouge out our eyes or cut off 
our hands to understand how dreadfully serious Jesus is about sin. That’s the takeaway. 

In our Gospel today Jesus uses some more strong language. “If anyone comes to me and does not hate his father and 
mother, his wife and children, his brothers and sisters—yes, even his own life—he cannot be my disciple.” Oh, so now 
Jesus wants us to hate people? No! Our Savior who taught that the greatest commandment is to love God above all 
things and the second greatest commandment is to love your neighbor as yourself does not want you to hate your 
family. Once again Jesus is using strong language to make a powerful point. 

“Large crowds were traveling with Jesus.” Luke describes the setting for Jesus’ words today, and this is key to 
understanding Jesus’ point. Jesus is on his way to Jerusalem, and lots of people were following along in Jesus’ 
entourage. At this time Jesus was easily the most popular rabbi on the planet. People liked to listen to him teach. They 
liked to associate with him. They liked to see miracles. They liked to be fed. They liked to see people healed. Jesus is 
making his way toward Jerusalem. Messianic fever is in the air. Was this Jesus of Nazareth the one? Could this be the 
moment every serious Jew was waiting for when the Messiah would restore the throne of David in all its splendor?  

Just because they were part of the crowd didn’t mean that they were committed as Jesus’ disciples. Some were there 
out of curiosity. Some were there out of national pride. Some were there because they thought walking with Jesus was 
the path to the good life. Some were uncertain where their allegiance lay. Some just went along with the crowd. It is in 
this context that Jesus turns to them and puts things into perspective. Before you get caught up in all the hype and 
excitement, before you commit and say, “Yes, Jesus, I’m all in as your follower,” You’d better know what you’re getting 
yourself into. You want to follow me—not just as part of the crowd but as my disciple? What’s it worth to you? Being a 
disciple of Jesus is no cakewalk. It’s going to be costly. What sacrifices are you prepared to make? 

Jesus gives two examples of the kind of cost-benefit analysis that asks the question, “What’s it worth to you?” The first 
is an example of a building project. “Suppose one of you wants to build a tower. Will he not first sit down and estimate 
the cost to see if he has enough money to complete it? For if he lays the foundation and is not able to finish it, 
everyone who sees it will ridicule him, saying, ‘this fellow began to build and was not able to finish.’” We can relate this 
because we have a little building project of our own, and this is exactly the kind of analysis we’ve had to apply as a 
congregation.  We’ve had to ask ourselves, “What’s it worth to build our Ministry and Education Center?” Is it worth $4 
million? Is it worth $5 million? We wouldn’t just blindly go ahead with something without carefully evaluating the cost 
outlay and the resources we have to complete it. That would be foolish! We get Jesus’ point. The other example is of a 
king who is considering going to war. “Suppose a king is about to go to war against another king. Will he not first sit 
down and consider whether he is able with ten thousand men to oppose the one coming against him with twenty 
thousand?” We can relate to this as well because we have a tragic example right now in Ukraine. A larger nation 



appears to have grossly miscalculated what it would take to conquer its smaller neighbor, and the result of a foolish 
and wrong-headed “special operation” is the loss of tens of thousands of lives on both sides. Again, we get Jesus’ 
point. Isn’t it interesting how we can understand exactly what Jesus means with his illustrations because of the times 
we’re living in? 

But the hard question Jesus asks us isn’t directly about bombs and building projects; those are just examples, 
illustrations he uses. The real question is about following him and being his disciple, and for you and me it’s not a 
hypothetical issue. It’s a very real issue that you and I grapple with every day. Count the cost. What’s it worth to you to 
be a Christian? Is it worth being a Christian when people laugh at you and make fun of you because you listen to the 
voice of your Good Shepherd and follow Jesus’ teaching? Is it worth being a Christian in the workplace or at school 
when you cannot march for pride and call yourself an “Ally” of the LGBTQ movement because you know that each of 
the letters stands for behavior that is sinful and an abomination in the eyes of God? Is it worth being a Christian when 
following Jesus’ can cost you friends and strain relations with family? What’s it worth to you? Is being Jesus’ disciple 
worth your reputation? Is it worth your livelihood? Is it worth losing your family? Is it worth losing your life? 

You see, just like the crowd that followed Jesus in the direction of Jerusalem there might be all kinds of reasons for us 
to be here. Maybe some of us are here because our parents brought us—even “made us” come to church. Maybe 
some of us are here because church is the social highlight of our week, the place where we catch up with all our 
friends. Maybe some of us are connected to this congregation because we have a great elementary school and 
communicant membership gets us a tuition discount. And maybe each of us is here because we love God’s Word, and 
we want to gladly hear and obey it, and because we want to be refreshed by God’s forgiveness and drawn closer to his 
grace. There are many reasons for us to be here, and some are certainly better than others. But regardless of what 
brought us to walk alongside Jesus today and listen to his teaching, the challenge Jesus’ words pose to us today are 
the same for all of us: Count the cost! What’s it worth to you to be a Christian? 

When we hear Jesus’ words today, his words sting us and convict us because we know how tepid our commitment to 
him has been. We know that our hearts have been led astray, ensnared by temptations, and pulled aside into sin. We 
know how often our love for other people and other things has consumed us more, and how our love for Jesus has 
been less, even lukewarm. We know how often we have counted the cost of following Jesus and in the moment said, 
“It’s not worth it. No, I’m going to follow my own desires instead. I’m going to pursue my own dreams of happiness 
instead of following Jesus. I’m going to do what feels right for me instead of doing what’s right in the eyes of God.” 
Jesus’ words sting and convict us because we know he’s talking to you and me, and he reminds me how often I’ve 
been unwilling to bear a burden or carry a cross or suffer ridicule for Jesus. His words pierce us deeper because we 
know there have been times when we’ve betrayed him like Judas and denied him like Peter, and Jesus could rightly 
say to you or to me, “Salt of the earth? You’ve lost your saltiness, and you’re not fit for the soil or for the manure pile.” 

And that’s the moment—when we’re confronted with our sins and our desperate need for our Savior—that we realize 
just what it is worth to be Jesus’ disciple. Without Jesus we are destined for outer darkness and eternal fire. With 
Jesus we have forgiveness and eternal life. Without Jesus we’re bound for hell. With Jesus we’re destined for heaven. 
What’s it worth to you? With eternity in the balance and the promise of immortality in glory with Jesus, what’s it worth 
to you? What is being a Christian going to cost me? It’s going to cost you nothing, and it’s going to cost you everything. 

Being a Christian is going to cost you nothing. The cost of entrance into the kingdom of God is more than we can bear, 
so God is going to bear the cost. The cost is higher than we could ever pay, so Jesus alone pays the cost. Remember, 
he’s going to Jerusalem, and there he will leave behind the crowds that followed him, and he will walk alone up the hill 
called Calvary outside the city walls. There he will spill his blood, and there he will lay down his life, there he will bear 
the cost of humanity’s sin. No one else can do what Jesus came to do, to wash away our sins with his blood, to clothe 
us in perfection before the Father. Jesus counted the cost, he asked, “What’s it worth?” and then he himself took up 
his cross and poured out his blood of infinite worth. You stand forgiven in Christ because he bore the cost. 

Now being a Christian is going to cost you everything. You are no longer your own person. You don’t belong to 
yourself anymore. You have been bought by the blood of the Lamb, and you belong to him. You are no longer a slave 
to sin; you are a slave to Christ, and in slavery to Jesus Christ you have found the ultimate freedom. Your will, your 
body, your intellect, your wealth, your time, your whole life belongs to Jesus, and you are privileged to call him your 
Master and your Lord. 

If there’s a cost, there’s also an expected benefit. There is no promise of worldly wealth, power, or prestige. But you do 
enjoy the blessing of going through life unburdened by guilt and free from fear. After all, your sins are forgiven! You 
enjoy the peace that passes all understanding. You have comfort in life and in death. You know that in all things God 
works for your good, for you love him and have been called according to his purpose. And you have the solid 
confidence that no matter what happens, nothing in all creation can separate you from the love of God that is in Christ 
Jesus. And those are just the blessings you enjoy in this life of being a disciple of Jesus. In the life to come? There’s 
no comparison! You have the promise of immortality, to gaze upon the sublime beauty of your Savior in heaven, to join 



saints and angels who have gone before, to be reunited with your loved ones who died in the faith, and to bask in glory 
that will never, ever end. 

What’s it worth to you? 

It’s worth losing everything to gain everything. 

He who has ears, let him hear! Amen. 


